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Chairperson Foreword
It is my great privilege to present the 
organisation’s 2026-30 Strategic Plan on 
behalf of the Board of Danila Dilba Health 
Service.

For 35 years, Danila Dilba has been a trusted 
and culturally safe space for healing and 
support for Aboriginal and Torres Strait 
Islander people living across the Yilli Rreung 
region.

This Strategic Plan continues to reflect Danila 
Dilba’s commitment to improving the health 
and wellbeing of Aboriginal and Torres Strait 
Islander people through holistic, culturally 
safe, community-controlled care.

The Plan sets a clear direction for the next 
four years.  It builds on the achievements 
of previous years while responding to the 
changing needs of our community, including 
the ongoing challenges of high demand.

At the heart of this plan is Danila Dilba’s 
commitment to cultural safety. Cultural safety 
is not simply a service we provide; it is 
fundamental to how we govern, lead, employ 
staff, deliver services and advocate for our 
community. It guides every decision we make 
and underpins the trust that generations of 
Aboriginal and Torres Strait Islander people 
have placed in their health service.

Across the next four years, Danila Dilba will 
continue to strengthen its service model 
by shifting the clinical focus from reactive 
services to proactive, planned and integrated 
care by placing emphasis on prevention, 
early intervention and continuity of care. This 
will be achieved through team-based care, 
and will ensure our people receive the right 

support at the right time 
throughout every stage of 
life—from bubs to Elders.

Danila Dilba will also invest in its workforce 
by supporting the development of Aboriginal 
leaders, strengthening systems and 
infrastructure, and ensuring the long-term 
sustainability of the organisation.

Importantly, this plan is not only about 
organisational performance. It also supports 
self-determination for the community Danila 
Dilba serves.  It ensures Aboriginal and 
Torres Strait Islander people continue to have 
control over the health services that affect 
their lives.  It creates opportunities for future 
generations to live healthier, stronger and 
longer lives while remaining connected to 
culture, family and community.

On behalf of the Board, I thank our 
members, clients, Elders, staff, partners and 
stakeholders whose knowledge, experience 
and commitment have helped shape this 
plan. Your contribution strengthens our 
organisation and helps ensure we remain 
responsive to community needs.

We look to the future with confidence and 
determination.

Carol Stanislaus 
Chairperson 
Danila Dilba Health 
Service

Who We Are
Danila Dilba was established in 1991 to provide health care for Biluru (Aboriginal people) living in the 

Yilli Rreung (Greater Darwin) region. Our full name, Danila Dilba Biluru Butji Binnilutlum, was given 

by the Larrakia people.

In the Larrakia language:

�	 Danila Dilba means a dilly bag used to collect bush medicines.

�	 Biluru Butji Binnilutlum means Aboriginal people getting better from sickness.

Danila Dilba is an Aboriginal community-controlled health service. This means we are led by, 

accountable to, and work for Aboriginal people in our region.

Our Logo
Our logo was designed by Larrakia Elder, the late Reverend Wally Fejo. It tells an important story 

about health and life:

�	The school of fish represents healthy, 
active living.

�	The turtle returning to lay her eggs 
represents people and continuity of life.

�	The hunting stick represents knowledge 
and care.

�	The circle reflects looking into a dilly 
bag from above.

�	The snake reminds us there are always 
risks to health, and we must stay aware 
and proactive.
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Our Strategic Shifts
Over the life of this plan, Danila Dilba will change how we work to better meet  

community needs and ensure sustainability. We will move:

�	 From reactive care → to proactive and planned care

�	 From reliance on GPs → to strong team-based care

�	 From fragmented services → to integrated care pathways

�	 From siloed programs → to client-centred models of care

�	 From high-volume, reactive access → to timely, continuous care

�	 From collecting data → to using data to guide decisions

Our Model of Care
Danila Dilba provides comprehensive, culturally safe primary health care  

through an integrated model. This brings together:

�	 Clinical services

�	 Social and emotional wellbeing

�	 Aged care

�	 Family and community supports

Our services work as one connected system so clients experience:

�	 Easy access

�	 Continuity of care

�	 Coordinated support across their life journey

Care is not delivered as separate programs, but as a whole-of-service response  

to the needs of individuals, families and community.

Our Strategic Imperative
Culture, community connection and cultural safety guide everything we do at Danila Dilba.

As an Aboriginal community controlled health service, our first responsibility is to the 
Biluru people of the Yilli Rreung region. We exist to provide high quality, comprehensive 
primary health care in ways that:

�	 Strengthen self determination

�	 Build trust and strong relationships

�	 Respect cultural knowledge and continuity

�	 Support longterm health and wellbeing

Cultural safety is not an extra service. It is built into our governance, leadership, 
workforce, services, partnerships and advocacy.

Our Strategic Imperative guides everything we do at Danila Dilba, and informs our vision, 
values and purpose, shown below

Our Vision
Biluru people of the Yilli Rreung region enjoy health, wellbeing and quality of life across all 

stages of life that are equal to, or better than, those of nonIndigenous Australians.

Our Purpose
To improve the physical, mental, cultural and social wellbeing of Biluru people across the 
lifespan by delivering culturally safe, effective and innovative primary health care, social 
support, social and emotional wellbeing, and health promotion services.

Simply put: we support our community to live healthier, stronger lives, from birth through  
to old age.

Our Values
How we work is just as important as what we do. Our values guide our behaviour, decisions 
and relationships.

We commit to:
�	 Respect and trust – treating people with care, honesty and dignity.
�	 Integrity – doing what is right and being accountable for our actions.
�	 Fairness and transparency – making decisions openly and responsibly.
�	 Excellence – providing highquality, safe and ethical health care.

Our values are not just words. We are committed to living them every day through our actions.
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Strategic Priority 1: 
Improve health from bubs to elders
What this means

We will support the physical, mental, cultural, spiritual and social wellbeing of Aboriginal and Torres 

Strait Islander people at every stage of life by focusing on prevention, early support and holistic 

care.

What we will do
�	 Strengthen team-based, integrated care across all services.

�	 Invest more in prevention, early intervention and chronic disease care.

�	 Deliver safe, high-quality clinical services that meet accreditation standards.

�	 Recognise and support families and kinship in health and healing.

�	 Embed social and emotional wellbeing into all care.

�	 Improve care planning, recall and follow-up for people with ongoing health needs.

�	 Use data to identify gaps, reduce inequalities and track progress.

�	 Advocate for system reform and action on the social and cultural causes of poor health.

How we will know we are succeeding
�	 Better health outcomes across the life span.

�	 More preventive care and planned reviews.

�	 Stronger continuity of care.

�	 Greater attention to social and emotional wellbeing needs.

Strategic Priority 2: 
Ensure a positive experience for our clients
What this means

Clients experience care that is respectful, culturally safe, well coordinated and empowering.  

Clients are active partners in their own health journey.

What we will do
�	 Put clients at the centre of care, with strong Aboriginal support along the journey.

�	 Provide clear, supported pathways across services.

�	 Improve access and reduce waiting times, especially for people with complex needs.

�	 Strengthen the Cultural Safety Framework across all services.

�	 Maintain welcoming, safe and fit-for-purpose facilities.

�	 Actively seek and respond to client feedback.

�	 Support clients to understand their rights.

How we will know we are succeeding
�	 Improved client experience and cultural safety feedback.

�	 Better access to care when needed.

�	 Stronger coordination across services.

�	 Clear evidence that feedback leads to improvement.
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Strategic Priority 3: 
Build a culturally safe and sustainable workforce
What this means

We will create a supportive and culturally safe workplace where staff feel valued, supported and able 

to do their best work over the long term.

What we will do
�	 Grow and retain a strong workforce across all roles and grow the proportion of staff who 

identify as Aboriginal.

�	 Strengthen Aboriginal employment and career pathways.

�	 Support staff wellbeing and manage cultural load.

�	 Embed cultural safety for staff through the Cultural Safety Framework.

�	 Develop strong future leaders, with more Aboriginal leaders at all levels.

�	 Hold all staff accountable to our values.

�	 Use staff feedback to improve workplace culture.

How we will know we are succeeding
�	 Increased Aboriginal workforce and leadership representation.

�	 Aboriginal staff report feeling culturally safe in the workplace.

�	 Better staff wellbeing and engagement.

�	 Improved staff retention.

�	 Strong workforce capability and teamwork.

Strategic Priority 4: 
Deliver value and long-term sustainability
What this means

We will make the best possible use of our resources to improve community health while  

ensuring Danila Dilba remains financially strong.

What we will do
�	 Set clear financial and Medicare income targets.

�	 Re-invest income into access, workforce and priority care.

�	 Review clinic locations and service hubs to improve efficiency and access.

�	 Use data to understand costs, value and equity.

�	 Build strong, respectful partnerships.

�	 Advocate for fair, needs-based funding.

�	 Explore ethical income opportunities aligned with our purpose.

How we will know we are succeeding
�	 Ongoing financial stability.

�	 Growth in sustainable income.

�	 Better use of resources.

�	 Strong outcomes from partnerships and advocacy.
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Strategic Priority 5: 
Strengthen systems and enablers
What this means

Strong systems and infrastructure support safe, high-quality care and efficient operations.

What we will do
�	 Strengthen systems that support accreditation and compliance.

�	 Use data more effectively to drive improvement.

�	 Invest carefully in welcoming, appropriate buildings, equipment and infrastructure.

�	 Strengthen governance, risk and business continuity planning.

�	 Implement our ICT and cyber security strategy.

�	 Expand continuous quality improvement beyond clinical care.

�	 Increase purchasing from Aboriginal businesses.

How we will know we are succeeding
�	 Strong accreditation and audit outcomes.

�	 Better use of data in decision making.

�	 Fit-for-purpose facilities and digital systems.

�	 Increased procurement from Aboriginal businesses.

Outcomes and Accountability
Progress against this plan will be monitored through the Danila Dilba Outcomes 

Framework.  

This framework will:

�	 Bring together clinical, cultural, workforce, access and financial measures.

�	 Support Board oversight and informed decision making.

�	 Strengthen accountability to community and funders.

A small, clear set of key indicators will be regularly reported to the Board to track 

progress and guide action.

Yilli Rreung region includes Darwin, Palmerston and Litchfield local government areas.  

The term Aboriginal people includes Aboriginal and Torres Strait Islander peoples.
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