


& KDILBHMQ) RIHZ RUG

'DQLODV'BOGE RISWOP LV LQ LWAKHi PGRERD L QY FRPPQWWHG WR
\HDUV KDYLQJ\PIRFHBLFXLFN®HOLYHUDRJILQIBVEZIW PLQLPLVH
HVWDEOLVKPNEW L @WBHE FSKIDQDQFLDO EDU U XGULD JRIJY RAGH C
FRQVROLG DMQROK BKQG/DOWHI FE R QW UL E XMMHRWD) ¥ RZIKBIGE O H
WOHFWV D SLYRW D ODRRRHDOW2 BB DI RRU IXQGLHFRBRGHIDV
RQH HKRXU IRFXV RW MH WHKDFHUVDKIH WU X H FIROADND! FE IR P R GiEHK®
LV RQ HPEHGGE XU OrXIDIL WX VIVIMHIGRI E O H
VVWHPV DQG HQVWXMHU® JYWIKELORWJ
RI FXO0DARXIQ G H G DI HRU R XU (O BBNMQRZOHGJH DQG BRRRIPQG
QRZ DQG LQWR WKH IXWXU SRIHVVLRQDOLM® OBADBGHWDWIXS R

$JHG KDWHEBPRLD ZR UKDKIDD G H
7TKH6R® KROGYV DA¥EHB U DRLCRID PRAD QLQ HROHGLQIMMKH OLYHV R
'DQLOD JHGE®DAR E H FHERH @L UHEBGV KBVQUWKHQH G VDHIELOMDD'WQ B R
OHDGHU LQ E REWKHERP®EQHWIV LD &/ UDVFWREQW D EDBIORVQE FXO\
DIJHOHFRQODWMLD & FRYMWUMKH QHMWFH ZLWKLQ WKH FRPPXQLW
ILYH WR WKIQ/\HD DY) DPELWLRXV EXW
QHFHVYBWLRXQBHG LQ RXWKLVDAMHEIXLOGY RQ WKDW IRXQG
HWVSRQVIEDQISWRULIJLQDO & FRYXGHW D F QH®WR Q B \WKK DRA
&REWOHG +HDMAQWBKWRIURIQY OWRHEREYRE UV (9GHVUKH YW & XWDRW R Q
KDYH JHQXLQH HKRQBHKRZ DKBHLG XSKROGV RS K QOWRLFON MY H
WHFHLDMHRLY IK\B¥EWLRQ ZLOOAEW IRU RXU SHRSOHV ZHWW BOIDL
| XW K HUL B X O R WIHKGDWARPI®W LY HQWHJULW
ORHUP EXVLQHVV SOD®Y WR EH GHYHORSHG D
FODBRWWLQXHN BXQBPMUWLRQDO
DIJHGHWFURUPY DQG HYROYLQJ IXQGLQJ
PRGHOXGLQFQIBISRWBW +RPH
SRIOP

SDURBEQMIXY
7KLVDBMHOLJQV WR WKH 'DQLOD 'LOED  &KOUSHIRD
VDAWHJILF SODQ DQG SULRULWLVHV ' DQO' LED+HW6HYH

VWQIJWKHQLRZLOO® YWLOOHG $ERULJLQDO
ZRUNHRHP EH G G L\QD QTX IBEOWY X U
VOHWD QG HQVXULQJ IDQL@MUDM® DQG RSHU
VXVWDWLQDELOLW



KR: H$ LH

'‘DQLOD 'YOBDONDEOLVKHGYLGH MHDIREKAME GGFERULIJLQDYL QH RO
WKHOGBXQGIHDPWHALQBIULRQ 2XU 1"0@QQ YD PIBIXE® XN XD QL O
JLYHQ EDOWKIHD /SHRSOH

,Q WEBWLDXOD®J
« 'DQLOD 'LOED\ FEFDDQMW B GG IMROFROOHFW EXVK PHGLFLQHYV
« %BXOX %BXWWE RHQQNOSERULILQDO SRIRYQHANIHHWWLQJ EHWW

'DQLOD 'LOED LV DQ $FRRWOA G OKYAEFERRYKQRML GV ZHHGDEN
DFFRXQWDEOH WR DQG ZRUNHRWUR®ERULJILQDO SHRSOH LQ R

2 XU/ RIR

2XU ORUFRSHDLJ@HO® ED /(& & H WO DVQKDTHENWHR) |, W W HODQYWD QW.RS R
DERXW KHDOWK DQG OLIH
e 7KH VFKRR 6 RV HLOQAMK VU IO HF BVQ W K \
OLYLQJ
e 7TKH WEBBVNUQLXHW M DIV
HHVHQWY SHRSOHRD @& IFRQWLQ
e 7KH KXQW LHQBIUVMQALWM NQRZOHGJH
DR
e 7KH FOMOHFWYV ORRNIE@IJ LQWR D
|BP DERYH
e 7KH VIQIMLQGV B \B VDKWLV NV
WR KHDOWK DWQDZBHDPXVW VWD
SRDFWLYH

2 XUoVWWDWAIE ,P SH.DWYH

& X CHVIXRIP PYX PR @/Q H F W L ROQO DN LFoHOWXIQJ ZH GR DW 'DQLOD 'L
$V DQ $ERULJLQ PRRMRFFX GHMFRIW K HILBRQ\IL\E VORXMW X HS PoR 0 H
RI WKOIGKX GHUURB H[LVWYWEGHS KL\J K RNSWE DW L YH KHADLOW KQF

ZDV WKDW

e 6WMQJIJWKHQ VHOI GHWHUPLQDWLRQ
e %XLOG W RXQYHOD QG RQWMK LSV

e SHVYSHFW T XNQWXOHGJH DQG FRQWLQXLW

e XSSRWRQJ WHUP KHDOWK DQG ZHOOEHLQJ

& X D/OXNWL. V Q RWWIDVWHWHN LYV EXLOW LQWR RXU JRYHUQDQFH
OHDGHUVKEB VARRINWRGBHDWY KLS\DPBP\QG DGYRF



/ RRNIQ) DKHDG

'‘DQLODV'ODEGAHPYP YLVLRQ LV WRHRHNDYBHBB DHRHPE&R G HRY \D F U

FRPPX@OVWGQ W KHMKWSHD WDHD @ @D M GDF & REKIQMWAG & HNWUH J
OF WKH IRXQGDWLRQ IRU W KA DV VR QW2 NMNHFX WHWHRIHERQ VR

VWQJIWKHQLQJYH FLHW LMIKI'S RARR N XR/AWD L EFVELLGRIMMA PV D Q G
JRYHUQDGBWEQJ IRU (OGHUV ZL\BKWLY)WH F K D Q GL VK [BXDI0GHVE @ O C

RITHULQIW \W@HYW XDAW DIE QDNE@RMY) DHOGS RQVLYH WRIFREBPXQLW

KH IRXOIWHYUF SHORIB WWWKVYVWLQWHQW
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67%7¢,& 35,25,7<
6VURQ) 5HSROUYH ( @HU & HOVHG & DLH
* LURXQEHG 1Q & XOXUH DQG & RP P XQW

2EMHFWL W JW KEMPUDQ Jd 1'R FOUF F H D BV@RGF
VHWFHYV

KDV H: @ F

e (PEHG BEDM G DWKZDWKLQKHOPW K [5QE BRIFQDDRYQOG (PRW
* HO O E HLIQFHV@&MWOLYH U

e 6WQJWK HGG \LKQDMBDIO DIMGFISR Q D VRIERIY \SRV IREWP V

e  PRYH FRPPWORPE QG IBMREOMQQLQI EHWZHH®@RWHHD PY E\ X
FRQVXOWDWLRQWE B MRQYWQG FRPSOPDMRKBORY BDDQV
LQ D VLRFIMW SUQ WKH (OGHUWp KRPH RU FRPPXQLW

e« PRYH FRPPWORBMWGSGIFQQLQJ EHWZZFHOSO WD RQ WE® VH U
IDJPHQWDWLRQ

e XSSRW PXOWLCRUWRIPLYREM RRGHO W K DWWHRDVE O HE/X VWL
DRYV WIHFHUMVULERQVH WR (OGHUVp FRPSOH[ QHHGYV

e JRUPDOLVIR QUL RR®EFH VW HDIG SR O L FRAHNVVY @ @WBHIWEXDID[ 1*2V D
K H D O WIKF ¥ M UWX_S)SIREB ORVDAQYY L W L R Q \DHE B & HWWCY B RIH V

+RZ : H: 1Q/UWDAN 3 LIRIUAW

e 7KH GHYHORSPHOQWHG3 D@MGHYWSDIW K Z D

e 1XPEHU RIHBBHULQ IV R B PIRUV/RLIIP W RKIK DGR RPUWH B 8B B K

e ,QADHG FRP SOMAMWM. RQ UV D'GGBRKE W KWD3ODQV IRU (OGHUYV
QHHGV

e« (OGHU IHHGEDFN HR ® IDF B ¥ MW/DRIDNQ D @® URXRO W X U



2ZEMHFWLYH (OGHHIQMW UY RLFH VD SWIRWRLIUH WY
LQ §HBH RQGF3 'HVLJQ

KDV H: L@ F

e« (VWDEOLVK D 'DQLO I YIOME &R WREXOH QW R W DR 0@ UF
S DAUL F L SMHUW VD ®GPIHPEH U V

e (PEHG (OGHU\RXYRI\BHW KMIQHG HQJDWHPHSDWDRG ISPURYHU
VHWWFH GHMWLHY D g HFP-SQW

e '"HVLJQ |HHRED\FWHSHVDKEDW VBN BOHRX QGHG DQG IOH[LEOH

+RZ : H: 1@7UWDFN 3 UIRIUAW

e 1XPEHU RUIPFHDGDSWDWLRQV RU GHFLVLRQNQBKMSHG E\ (O
e (OGHWISTLBDWLRQ £ IB\RPPX QLW

e QAVDHGVBDRLSDWLRQ RI (OGHUV LQ IHHGEDFN DQG HQJDJH
e (O G H UDFDWIL R\DIXZH Q\FKH LOQ@ADX RIKKRW X. W



2EMHF WL Y}V L YA, QW/A® O D WD QKD W
VWQJIJWKHQV FRQ QHI BWRIL®Q GV R RIPORD X W/
%X0OX (OGHUV

KDV H: L@ F

(PEHGY4,$ DOQARQ ZLRVKGE QUDHGI'X Y H IDVQ G QLRI
JDPHZRUN

(PEH®Y%4,$ DQAOH SR OLUFSBYDQUBKY ABRVYLFHY WR DFKLHYH
VXVWD O @ & DHDWIMNEQI PRIQIFYM G / VSHFLD ODMHS® DAHG F
6 WQJW K H QF BB N ERNIRL W H 0L LUYPHHEDID W ERHIBAKK! 1S DIOQ IRU P H G

D Q GXW Z B UFH

'"HYHOR S HDQQIGV NE/RIXRW X DXD/IRIX Q GBHE DFF W LYLWLHYV

6WQJW KWQ FDWK LCSHNZ IDWIKD W L R Q DIDQ EERW KR BW B END G 7
,VODQIIHQL RDWLRQV

211HU FRQV X OD\.IQ EXLIVGHE W B PR DQWHEDLR G K BIDQOMHO WURQV
LPERYH FXOWWRU HOGHUV DFFMFMNVQJ WKHLU VHU

+RZ : H: 1@7UWDAN 3 UIRIUAW

(OGHU IHHG KIVER QR QFEXRWIOQE WU XV W

1XPEHU aRR RQW X DW/IRIX Q GBME DFWLYLWGHYV GHOLYHU

& HU'S O B Q ¥ FUN XLDQOG L\& B® RWLMQWAK B RREUE XFARW)QUH FW LR Q V
'DQLOD JHGE®ABRIQMWBHGM,$ VSHFLROLE R JRUWH G

& DHU Y HDWILLFEQ

1XPEHU RI FRQV PO QIDWIEVHIND I8 GVOM R HPUD PQLY UG 8RY L G H U V
DQG KHDIDQUK IRWLRQV



2EMHFWLRA WHWHYV WR PHHW (OGHUVp Q

HBEFLADUDQFH RO AFRSYULGHAUWY
KDW H: 1O F

,GHQWY.LFMHWSV DD SRURYISWQVLRQ

e 3USBWQG H[SDOQK \BHIFB\VFWR PHHWEDIPPDAWE U FKRLFH RI K
DK WHLUF HHW SUWH R SW LR Q VW MROF/HL @MW QD & R(EISR B8 D/U

e« 6KRDAH DREBWH WKH 'DEGODDRGED BSDAW ISR JQHOE0
DSSDFKDMR F

e $GYBRWH IRU IOH[LE OlHJ VA G D A/E MQBOVE 2)D

e PRYHDQWLWREARMELWDO RU FULVLVY DFFRPPRGDWLRQ

e %XLOG LQQRYDWIY IGRRDANAE DWHVIL SV WK DWHIQ@KPBEEH D ¢

GHOLYEG HQROELOVH FSRLRHVHUR (O G HXUBSR BDRMH W RIPGII IEQGL Q J

WRNJKGVSRDDQJHPHQW YV

+RZ : H: 1Q7UDAN 3 LIRIUAW

*RZWK YQFBSBFLW

,QABHEHD OV

 PRYHG RXWWRRHKRYSIMDO GLVFKDU
,QADHG IXQGLQJ



67 %7 (,& 35,25,7<

* URZ 1Q) DQG 6XWIDIQQ) D 6NIGBIG $ ERUIICDCS JHG
&DUH: RN RUFH

2EMHFWLYH % X\ OSSR\ DIQL® M XDOW D L C
HPSOR\PHQW SOUNKEZRULIJLQDO BMIRSOH L

. KDWN H: L@ F

,PSOHPHQW WKRUNEIRWWKHQD O :

3DW Q H U 72VWKR5G B DQ ¥ @D Q\RF

&H D VWH Q\HH VIXGISWVRLSYV DQRIPAMWQWRULQJ SU
3BYLGHSRMQG VWSSRU

5HF UXRXW KV KRB RPQXHW AR UN V

+RZ : H: 1@7UDAN 3 IRIUHW

*RZWK YQFBSBFLW

,QABHGE HD OV

 PRYHG RXWWRRHKRYSIMDO GLVFKDU
,QABHG IXQGLQJ



2EMHFWLYH SHXNDBE® L RO 8 ARG N

e« 6WQJWKHQF ERFE NED®@IGNZ HO B K B K (IXA/WKIS\HIR Q DQ G
KHD@&QQOR URKE® ZB USBWLFH

e« 2[11HU IOH[LEDGJIAERH R WDV U

e 6WMQJIWHKHQXU WD WG WL MVF B/ XDLW BLIF % DEDQIGNF R P PV WHRHIQW D
VNLOOV

« 3BYLGH VWDE CHHKEBRSINVDRG F

e 6WMQJIJWKHQ SRYVEIQHVSY GRKIRMAVR FAIDVF K DP L Q HWZRON DR G G\

e (QVKWWBDYH DFFHVV WRYERYNY S B FHHIVX LS P FNQIWDKALKI BEW V X S
TXDO/IMWFH GHOLYHU

e 6WIDHOWHQWLR® DQG WHQXU
e 6WDZHOOENDMI PHD

e 3DWLFLSDW LRI WYIB\ALXROQN X U

e 1XPEHU IRIRUMAM/LQJ WROHMWQLRU U
e JHHGEMRPN(OUW HUV RQD BDRQ WRIBLLW



2EMHFWDLDYSOSWRWRBRH LPSOHPHQMHDIM E RKPOQR
WR DFKLHYH VXVWDDK DEEOWRIDBVDE KROLV)

e BXSSRWKH GHY HO RS\PLHRMAHE | DRIX BIRRIR B FRISOP V

e ,PRYHWHG DOWMRDBELHQF\ DQG FO RXQW NROOAWHRIR MY WE Q G
FREBUQDW HEDKRAWHFW GHOLYHU

e &HDW HH GKXRE LR QHD PREPESRIMDIR € ER UN V

e« PRYRWWHULQJ B8 GERRYNM ROWIHH D U

e 1XPEHU RI PXOWAVGHYEHZIOLQDU
e 6WIDIHHGEDFN RWLRROODERU
e SHGF K &0 WH RROR NV U QGRWARIOP V



67%7¢,& 35,25,7<
UXEQ) UREXVAM WP V' CDVID FDSDEIOW DQG

VXWIDLCDE®! UHVRXUAQY
2EMHFWLYHH JW KRGWDHYYV W KW W MER@®ISW U

e SOLJQEDWHBWHPYV ZLWK HYLK/HDLOTN W5 WR PRI WX SYSHAE B
JBZWHKERH DGPMWURWEQBHR®RQ RI GDWD

e &HDWH IFXOBMBAHVVPHQW WRROV

e '"HYHO®BSN.WSRWWHAYV WKDW X (GIHULESO IMVFIREDSICLMWQFRIYY D W L R
DQG HX WHLWF R ZW K

e %XLAGHEWELQLMXOUDXRUPRGVLVWHQW G R FX\WHQMERIWWR Q W
DQG RNSIGE FOLHQW RXWFRPHYV

e« SHYLHZ BQGWWMY SREEAVNVRVWDELRULOD 'LOEDDWRGIQDEOH
KR O LMW D BH® RIY WY VFHHU OHYHO EDUULHUYV

« &RPSOLDQFH DIQE BIX@DIOMPH Q W V
e &X OD/OXMYY QEBW R U V

e« SHXGFHG D GIPW QYOMESWR LI G EN VWD
e 5HXGFWLRQWHPVEDUULHUYV

e PRYHG WLPHOLQWFVWIBWEGQODFF XU



2EMHFWLYHRWHBRW DQBYHOQORXRIHG 1XQC

e (YLGHQFH WKH WDRERKRGBHRFFXOW XU

e« &RQWULEXVWHRWR BR® M YRE IOH[LEOH IXQGLQJ PRGHOV

e 'HYHORRYVWDUY UVKL DO ZERK XD PDWHRQ\H WRXPUWILHG DQ
L XIKDQW L D& \DSSOVIRW IRUP IRU WKH 17

e 8VH (OGHU VWRULHVXBIQGRWRGHQFH WR LQIO

« 3DWLFLSDWLRQ LQ FRRGUHPVZIRQRBYDRWYV RU U
e 3ROLF\ RU IXQGLQHQFKDRJIHV LQIO

e ,QADHG IOHILRELOQGL QJ

e PRNHG IXQGLQJ VWDELOLW



2EMHFW LHYHHS WMIHHIHRRQMUWDLQ G DFFHVVLEOH

e« PSOHPHQW D ILQD\Q¥FQ@DQ VXVWDLQDELOLW

e 6LPSOLI\ FB LSEHWY \LIQW DAR F X P HYQLVF BRFELBRID VYG V H U

« ODLQWDLQ D QR FR FRQW U L BMWHRKH VHEN fRDEH SDIRELDIH G
VHWULFH RSWINRQKDW EDODQFH JRYH YQPH GBWPORKGHE®R G JW RK U
QHHGV RI HOGHUV

e ([SORUQQR YSIXW RIEQ W DY G VR FLD OWHK@W WU B WWIRQRRSER O
VXVWDLQDELOLW

« 3BYLGH DFG WRES SR U LEAHOWDSOLL B \KKOMS LDV W O @FHHG 18 DD G
1',6

« ORQLWRU GHPB Q@R WBGHUVXW WXUQHG DZD

e 1XPEHU RI (OGWH®& WXISSRWRI LQFRPH
e ,QADHG DFFHV\DMW/ R @I HG WX SSRU
e 6X VWD L QEDESMIR UV



677 (¢,8& 35,25,7<
& UDVIQJ 6D H & XGXUD® 6WRQJ 6SDAHV | RU
UAOUX ( @HIVDQG 7 KRH: KR 6XSSRUNT KHP

2ZEMHFWLMBWH RERPPKARUEMILD &RXQWU

&BBHVLIQ WKHVIQKE VRLSDAX MKH G EME XIOARIIQ & FRQ L W
YLVLRQ

(PEHG GLYHUVH $EBEQ UWIGIH Q W QWWEHOWMDRRELMY/D VID K GHXAVELR) Q
SRIOPPLQJ

'"HOLYH D GVRFWBO/ 5 CREAPSUWKDW YHODEWLQJ FRQQHFWLR
EHORQJLQJ

([ S D QEEQW\SRRIS W L R Q W WRWWHKS HE BH\G/ ERIQEIHFIR R @ QYR S U
FRPPXQLW

/JHYBIWH WRBUVKLSY WR FRQQHFW W KM UEXE ZNHMKNVOR-BHOH P
DGYORERIRRG W HRXGUSDOUYLQJ QHHGV

&HDWIH W3 DFHM HIDW MWILER Q

&RPSOHWLRQ RI SODQQLQJ DQG GHYHORSPHQW PLOHVWR
+XE XVDJHWLFEG STDVULRQ

(OGHU IHHGEDFN RQ BHOM®MJILQJ DQG FXOWXU
1XPEHURRIUSBW G HGLY HU



2EMHFWLRMLGH SUDMNVRQ®G TG\EI & WU R U
(OGHUV

« (VWDEOLVK PREVBGE B\QGHETHREE FOHD/

e« 3BYLGHDRO@WSHU\DRIQRO FOGHUV H[SHULHQFLQJ KRPHOHYV
e 3DWQHU ZLWK KRRHBHVYVQHVV VHU

e 'HYHORISDEXWWHD P WWR /K SBSRMIKHSLQJ U

e« 1XPEHU RI (OGHUV \DFHHFWAL.QJ GLJQLW

e« PRYHG KHDOWK RXWFRPHV IRU (OGHUV H[SHULHQFLQJ K
¢« 2XWDFK FRQW D F\SIWQHEVIROORZ

e (OGHU IHHGEDPN) RS LIQLW
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