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Preamble

We are an Aboriginal community-controlled health organisation and we hold ourselves
accountable for representing Biluru people. Our cultural protocols and practices continue to
guide how we deliver our services in the best way possible.
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1 Purpose
The Directors’ Code of Conduct:

e provides guidance to directors to assist them in carrying out their duties and responsibilities; and

o sets out the standards of behaviour expected of directors in fulfilling their duties under the
Corporations Act, the ACNC Act and in accordance with the principles of Aboriginal community
control, cultural integrity and accountability to members.

2 Policy Statement

Danila Dilba Health Service (DDHS)’ reputation among clients, the community, employees, regulators,
funders, and other stakeholders—as well as the goodwill and confidence extended to its Board of
Directors and the wider organisation—rests heavily on the professionalism, conduct, and effectiveness of
the Board, both collectively and individually.

The Code of Conduct for DDHS’ Board of Directors (the Code) has been adopted to promote the highest
ethical and professional standards amongst directors.

Details of the Board’s role are set out in the DDHS Constitution, the Board Charter and the relevant
provisions of the Corporations Act and the ACNC Act.

The Code is not an exhaustive statement. It seeks to encapsulate the primary obligations and
responsibilities of directors in performing their functions pursuant to the ACNC Act, Corporations Act and
other legislative and regulatory requirements. The Code does not detract from any other obligations
imposed on directors by DDHS or the law.

The Code provides a degree of permanence in an expected standard of behaviour that compliments the
changing legal and regulatory framework. Separate protocols dealing in more detail with the matters
contained in the Code may be developed over time and will be incorporated into the Code when adopted
by DDHS Board.

The Code provides a foundation for the development of a culture of accountability and enhances the
image and standing of DDHS.

3 Guiding Principles
This Code and the conduct expected of DDHS directors is underpinned by the following guiding principles:

o Community Control: Decisions must reflect the voices, needs and aspirations of Biluru people in the
Yilli Rreung region.

o Cultural Respect: Directors must uphold and protect Aboriginal cultural values, traditions and

protocols.

Integrity: Directors act honestly, ethically and in good faith at all times.

Accountability: Directors are accountable to members, stakeholders and the wider community.

Transparency: Decisions and processes must be open, clear and communicated effectively.

Compliance: Directors must comply with the Corporations Act, ACNC Act, Constitution and regulatory

requirements.

4 The Code of Conduct

Directors are expected to adhere to the following requirements under this Code:
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4.1 Directors’ Duties

e Adirector must act honestly, in good faith and in the best interest of DDHS as a whole.
A director has a duty to use care and diligence in fulfilling the functions of office and exercising the
collective powers of the Board.
A director must fulfil their functions for a proper purpose, and act with reasonable care and diligence.
A director must not make improper use of information acquired as a director.
A director must not take improper advantage of the position of director.
A director must ensure that any material personal interests that they have, or of any associated
person, which conflicts with the interests of DDHS are appropriately disclosed and managed in
accordance with DDHS protocols.
¢ Confidential information received by a director in their capacity as a director remains the property of
DDHS and it is improper to disclose it, or allow it to be disclosed, unless that disclosure had been
authorised by the DDHS Board, or such disclosure is required by law. A director must preserve
confidentiality of information acquired through:
o Their position as a director;
o the content of DDHS Board papers and resolutions; and
o discussions with fellow DDHS Board members or staff about the business of DDHS.
e Adirector must ensure they fulfil their functions in ensuring sound financial management,
safeguarding of organisational assets and preventing insolvent trading.

4.2 Cultural and Community Responsibilities

e Cultural Safety: a director must ensure services are delivered in ways that are culturally safe and
inclusive.

o Community Engagement: a director must actively consult with members and ensure decisions reflect
community priorities.

o Health Equity: a director must promote initiatives that improve the physical, mental, spiritual, cultural
and social wellbeing of the Biluru people of the Yilli Rreung region.

4.3 Governance and Accountability

e Adirector has an obligation to be independent in judgement and actions and to take all reasonable
steps to properly acquaint themself with the matters before the DDHS Board, as well as being
satisfied as to the soundness of all decisions taken by the DDHS Board.

e Adirector has an obligation, at all times, to comply with the spirit, as well as the letter, of the law and
the principles of the Code.

o Directors must establish and maintain a sufficient level of skills and understanding of the
responsibilities of the DDHS Board generally so as to perform competently as a director and as a
member of any DDHS Board Sub-Committee. This obligation includes:

o Making reasonable efforts to become and remain familiar with the affairs of DDHS;
o Attending all DDHS Board meetings and Committee meetings (of which they are a member)
and functions unless there are valid reasons for non-attendance; and
o Reading and fully understanding all Board and Committee papers and information provided.
e Directors are to participate in board evaluations and governance training.
o Directors are to respect board processes and support decisions once made.

4.4 Behavioural Standards

Directors must treat all other directors, staff, community members and stakeholders with respect and
fairness.
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e Adirector should not engage in conduct likely to bring discredit upon DDHS and uphold the reputation
of the organisation at all times.
e Directors recognise the DDHS Chairperson and Chief Executive Officer as the appropriate persons to
make public comment on behalf of DDHS and, accordingly, other directors should refrain from public

comment unless

they have been otherwise authorised by the DDHS Board.

o Directors must ensure that they do not involve themselves in the day to day operations of DDHS. Any
communication with DDHS staff must the through the Chief Executive Officer.

5 Definitions

Term Definition

DDHS

Danila Dilba Health Service; Danila Dilba Biluru Butji Binnilutlum Health
Service Limited

Corporations Act

Corporations Act 2001 (Cth)

ACNC Act Australian Charities and Not-For-Profit Commission Act 2012 (Cth)
CEO Danila Dilba Health Service Chief Executive Officer
ACCO Aboriginal Community Controlled Organisation

6 Version History

Version Modified By Summary of Changes Approved By
2 0. Havnen Section 2.6 and Attachments A, B, C Board 9 March 2015
23 October
3 0. Havnen Attachments A and B Board 2015
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4 Company remove irrelevant or surplus content, reflect transition Board
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regulations.
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