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Danila Dilba Health Service
Strategic Plan 2014 - 2016

Vision

A society in which the health,
well-being and quality of life of
Aboriginal and Torres Strait Islander
peoples is equal to that of nonIndigenous Australians.

Mission

To improve the physical, mental,
spiritual, cultural and social wellbeing of the Biluru community of
the Yilli Rreung region through
innovative comprehensive
primary health care programs,
community services and advocacy
that are based on the principles
of equity, access, empowerment,
community self-determination and
collaboration.

Core Values
The core values of Danila Dilba
Health Service underpin our
activities:
•

provision of and advocacy for
services that are equitable,
accessible, professional, high
quality and responsive to local
needs

•

working with our community to
ensure a culturally-appropriate
environment that promotes
safety, trust and respect

•

supporting a workplace culture
based on honesty, integrity,
fairness, transparency and
accountability.

Introduction
Danila Dilba Health Service is an
Aboriginal community-controlled
health organisation providing
comprehensive primary health care
and community services to Biluru
(Aboriginal and Torres Strait Islander)
people in the Yilli Rreung (greater
Darwin) region of the Northern
Territory.
Established more than 20 years ago, Danila
Dilba today is going through a dynamic
period of growth, change and renewal. We are
consolidating and building on the strengths of
core programs, and improving service quality. At
the same time, we need to respond to existing
and emerging unmet needs of our clients and
communities.
The Danila Dilba Strategic Plan 2014-2016
commits the organisation to five strategic
priorities that seek to broaden and improve our
primary health care and community services,
and ensure we are operating in the most
efficient and effective way possible. To be of
most benefit to the clients and communities we
work with now and into the future, we need to
strengthen and sustain our organisation. Central
to this is a pledge to be more accountable to,
and open with, stakeholders by improving how
we measure and report our outcomes to them.

So it is fitting that in developing this strategic
plan we sought the views of our stakeholders
through a series of staff and community forums.
The new plan is also informed by a review of
our strengths and weaknesses, and analysis of
changes and trends in the social and political
environment affecting Aboriginal and Torres
Strait Islander peoples.

“Danila Dilba today is going
through a dynamic period of
growth, change and renewal.”
The strategic plan is also influenced by the
Australian Government’s National Aboriginal
and Torres Strait Islander Health Plan 20132023 and the National Aboriginal Community
Controlled Health Organisation’s (NACCHO)
10-Point Plan 2013-2030: Investing in Healthy
Futures for Generational Change. Together, they
provide a framework for tackling Aboriginal and
Torres Strait Islander disadvantage and Closing
the Gap in health outcomes with the wider
Australian population.
Above all, the new strategic plan is developed in
the interests of the people and communities we
serve, and the staff, members, volunteers and
funders whose passion and commitment make
our work possible.

Danila Dilba Health Service Board of Directors

Boyd Scully

Mrs Gloria Corliss

Leslie Calma

Erin Lew Fatt

Shaun Tatipata

Absent: Jeanneen McLennan
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About Danila Dilba

Danila Dilba Health Service was
formed by community members in
1991. It is Darwin’s only Aboriginal
community-controlled health
service. The service has a unique
Aboriginal Health Worker First policy,
meaning that all clients are treated
by Aboriginal Health Practitioners
before being referred to doctors
and/or other health professionals.
Today the organisation operates clinics in
Darwin and Palmerston, including separate
men’s and women’s clinics, with a community
programs office in Malak and a Youth Service in
Gray. Danila Dilba employs 120 people and each
year helps improve the health and well-being of
thousands of Aboriginal people, their families
and communities.
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Health care services are focused on acute care,
immunisation, chronic disease management,
women’s health, men’s health, child and
maternal health, sexual health and dental care.
Danila Dilba also provides a range of community
programs including health promotion, social and
emotional wellbeing, mental health, alcohol,
tobacco and other drugs, and a youth program.

Danila Dilba Health Service is governed by a
Board whose members represent the diversity
of the community. Danila Dilba is a member of
the National Aboriginal Community Controlled
Health Organisation (NACCHO).
The name Danila Dilba Biluru Butji Binnilutlum
was given by the Larrakia people, who are the
traditional owners of Darwin and Palmerston. In
the Larrakia language Danila Dilba means ‘dilly
bag used to collect bush medicines’ and Biluru
Butji Binnilutlum means ‘blackfella (Aboriginal
people) getting better from sickness’. Biluru
is a Larrakia word that collectively describes
Aboriginal people who are living in or visiting
the Yilli Rreung region.
The Danila Dilba logo was designed by Larrakia
elder Reverend Wally Fejo and represents a
number of things – the jumping fish convey an
exciting, healthy life; the turtle represents the
people going back to lay their eggs; and the
stick represents a hunting tool used to find the
eggs. The overall circle is like looking inside a
dilly bag from above, while the snake suggests
the threat of danger to our wellbeing and
reminds us that we should always be aware of
the role of good health in sustaining ourselves.

Danila Dilba Service Area
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Measuring our progress
To measure our progress with this plan, and
to deliver on our commitment to continuous
improvement and increased accountability, Danila
Dilba will invest in its planning and reporting
processes.
The three-year strategic plan will be implemented
through an annual operations plan, aligned with
the annual budget and supported by annual
activity plans for all programs and services.

Performance indicators will be developed for all
aspects of Danila Dilba work. We will undertake
internal measurement and self-assessment,
complemented by independent external reviews,
to measure the effectiveness of our programs and
services. We will also continue to actively seek
the views and experiences of our clients, staff and
other stakeholders.
The strategic plan outcomes will be reported in
the annual report, with quarterly reports to the
Board on progress against the operations plan
and performance indicators.
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Goals

Goal 1

Improve the health and well-being of Biluru people through the provision of
effective, high-quality and flexible health care and community services.
1.1 Provide effective and accessible health care services to Aboriginal and Torres Strait Islander
peoples in the core areas of:
•

primary health care

•

sexual health

•

social and emotional wellbeing

•

chronic disease

•

substance use

•

dental/oral health

•

women’s health

•

youth services

•

men’s health

•

health promotion.

•

child and maternal health

1.2 Provide a range of effective community programs that complement clinical services and
promote the wellbeing, resilience and self-care of Aboriginal and Torres Strait Islander peoples,
their families and communities.
1.3 Consolidate and align current programs and services, allowing for targeted growth
and expansion.
1.4 Develop effective prevention and early intervention practices.
1.5 Respond to new and emerging health issues and needs of DDHS clients, their families
and communities.

Measuring our progress
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•

number of people assisted against targets

•

outcomes achieved against targets

•

number of people who report satisfaction with service

•

effectiveness of initiatives to meet identified gaps and needs.

Goal 2

Ensure the ongoing development,
review and improvement of Danila
Dilba Health Service programs and
services.
2.1 Embed continuous quality improvement
in the design, delivery and review of all
programs and services to improve their
impact and effectiveness.
2.2 Adopt an evidence-based approach
to Danila Dilba programs and services,
ensuring that data is used to inform service
planning, development and improvement.

2.3 Develop and implement a best-practice
approach to program and services
planning and design.

Measuring our progress
•

number of programs/services undergoing
internal review

•

number of programs/services undergoing
external review

•

number of agreed review
recommendations implemented

•

compliance with funding agreements.
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Goal 3

Build the brand, profile and
reputation of Danila Dilba
Health Service as a leader in the
Aboriginal health care sector.
3.1 Proactively represent and advocate to
government, peak bodies and the sector
on key issues relevant to the needs of
Aboriginal and Torres Strait Islander
peoples.
3.2 Strengthen community engagement,
control and empowerment, including
increasing Danila Dilba membership.
3.3 Increase accountability for Danila
Dilba activities and performance to
stakeholders.
3.4 Proactively develop and strengthen
strategic partnerships and alliances
aligned with Danila Dilba vision, values
and objectives.
3.5 Strategically use marketing,
communications and media to raise the
profile and reputation of Danila Dilba.

Measuring our progress
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•

number of advocacy activities to
government, peak bodies and sector

•

increased and engaged membership

•

number of activities to engage with
stakeholders

•

number of stakeholders who report
positively on Danila Dilba

•

marketing and communications plan
developed, implemented and measured.

Goal 4

Ensure our people are skilled, supported and engaged to achieve Danila
Dilba Health Service goals.
4.1 Maximise the employment and retention of Aboriginal and Torres Strait Islander staff.
4.2 Promote and enable a learning culture that builds staff capacity, supports ongoing skill
development and provides career pathways.
4.3 Establish effective HR policies, procedures and systems.
4.4 Build trust and cohesion that inspires staff engagement with the Danila Dilba vision, values and
objectives.
4.5 Plan for the future workforce needs of the organisation.

Measuring our progress
•

Aboriginal and Torres Strait Islander people as a proportion of total staff

•

staff engagement and retention

•

number of staff with performance reviews and development plans in place

•

training and development opportunities undertaken

•

workplace health and safety incidents reduced.
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Goals

Goal 5

Be a strong and sustainable
organisation.
5.1 Improve the capacity and effectiveness
of Danila Dilba governance and
management.
5.2 Maximise our financial security through
the development of sustainable
income streams and effective budget
management.
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5.3 Ensure our physical infrastructure meets
the current and future needs of our people
and clients.

5.4 Ensure our structures, processes and
systems are effective and fit for purpose.

Measuring our progress
•

annual Board evaluation

•

financial performance against budget

•

diversified revenue

•

effectiveness of systems, processes and
infrastructure.
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Danila Dilba locations
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Knuckey St Clinic

Palmerston Family Centre

32-34 Knuckey St,
Darwin NT 0801

Unit 1/7 Rolyat St,
Palmerston NT 0831

8942 5444

8931 5700
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Men’s Clinic

Dental clinic

42 McLachlan St,
Darwin NT 0800

Unit 1/7 Rolyat St,
Palmerston NT 0831

8942 2186

8931 0879
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Emotional & Social Wellbeing

Youth Service

Unit 1/3 Malak Place,
Malak NT 0812

Shop 9/10 Gray Shopping Centre,
Essington Avenue,
Gray NT 0830

8920 9500

8932 3166
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Corporate Services
36 Knuckey St,
Darwin NT 0800
GPO Box 2125,
Darwin City NT 0801
Tel: (08) 8942 5400
Fax: (08) 8981 7567
info@daniladilba.org.au
www.daniladilba.org.au

